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PURCHASE OPTION ({™\LEAD
COMPONENTS ) NOW!

The LEAD NOW! Classroom Package option includes:

o The LEAD NOW! Video Library: Introduction Video plus 21 Dimension Videos on DVD or USB
e Facilitation Materials: A Classroom Preparation Guide, Facilitator’s Notes (for the Introductory

session and for each dimension), a PowerPoint template and _
Reinforcement Templates. The LEAD NOW! workshop materials allow
you to deliver content in a way that best suits your organization and CPrositions.
your participants. You can introduce the model and cover all the
dimensions over several days or provide targeted sessions on specific
dimensions.

e Participant Materials: The Dimension Survey, 21 Participant
Worksheets (one for each Dimension), and the LEAD NOW! Model

Diagram Handout.

LEAD NOW! Classroom Package
The LEAD NOW! Self-paced eLearning option includes:

e The LEAD NOW! eLearning Course: contains 22 modules (an Introductory module along with 21
Dimension-specific modules). Each Dimension-specific module features a Dimension Video and can
be completed in approximately 10 minutes. The Dimension Survey is taken by learners at the start of
the course. Learners can complete some or all of the modules, and in whatever order they choose,
based on their preferences and the results of their Dimension Survey. The LEAD NOW! eLearning can
be accessed through the Media Partners platform, or we will provide a SCORM file for you to host
the course on your LMS.

o A Self-paced Administrator’s Guide: helps the administrator guide learners through their leadership
journey. The Guide includes Reinforcement Templates and Coaching Notes that help extend learning
beyond the elLearning experience which in turn boosts ROI.

e Self-paced eLearning Worksheets: cover BLEAD | oo
topics inside the 21-dimension modules. The e
learner can download and print these ) :
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prompts to strategize how they will put what

they’ve learned into practice. Learners can 3 EE A S e
also download and print the LEAD NOW!

Model Diagram pdf.
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LEAD NOW! System Components

LEAD NOW! Video Library contains an Introductory video and
21 Dimension videos, each running 5-8

minutes in length. Dimension videos feature

Leadership Gems, Power Tips, and Leadership

Lessons.

Dimension Survey helps learners determine
which dimensions to focus on first and personalizes the
leadership development path.

Participant Worksheets (one for each of the 21 dimensions)
give participants a structured place to jot down notes and
craft a plan for how they’ll implement what they’ve learned in
the class/eLearning module.

LEAD NOW! Model Diagram provides learners with a desk
reference of the LEAD NOW! model.

Reinforcement Templates help extend learning beyond the
classroom or eLearning experience. The experiential
assignment templates can be used to follow up with learners
after course completion.

Self-Paced Administrator’s Guide helps administrators
prepare for and administer the LEAD NOW! Self-Paced
elearning Course.

Classroom Preparation Guide helps facilitators prepare for
and practice leading the LEAD NOW! Workshop. Background
information, resource descriptions, and sample agendas are
provided.

Facilitator’s Notes (one for the introductory session and one
for each of the 21 dimensions) assist facilitators in leading
discussion and group activities around each dimension.

PowerPoint Template provides visuals related to the overall
model and the 21 dimensions to help lead group discussion.
The file can be edited.

Entire video library
provided on USB or
DVD

v

v

0 media partners

Contact Us:
1.800.408.5657
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Videos embedded within
elearning course
modules

v

Link to Survey pdf
embedded in the course

Link to Worksheet pdf
embedded in each

module
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Link to handout pdf
embedded in the course
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