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7 Elements of Inclusive Learning 
Quick Check Quiz

• If you can answer yes to each of the following questions, it’s likely that you’re already
demonstrating how to provide inclusive learning and development for your organization’s
workforce. If you are, well done! Just remember that inclusion is a dynamic commitment that
requires constant vigilance and evolving practices.

• If you answer no, check the strategies suggested to see what takeaways you might apply to
improve your organization’s approach to inclusive training and development.

1. Does your organization ensure that opportunities for training and development are available to
all employee groups?

YES    NO 
Suggested strategies: Audit attendance of required and elective training in your firm to ensure that 
individuals at all organizational levels and in all employee groups are invited to (and actually 
consume) learning opportunities. Where appropriate, extend training options to other stakeholders 
(board members, contract workers, etc.). If training must be limited, consider equitable solutions for 
those not included.  

2. Are you intentionally taking steps to ensure learning is accessible to all in your organization?

YES       NO 
Suggested strategies: Offer training at multiple times and locations (including on-demand and 
online), make training accessible via multiple platforms and devices (desktop/laptop, tablet, phones). 
Avoid assumptions about employee capabilities – provide instruction on correct use of learning 
technologies and platforms. Make other training arrangements for employees who lack connectivity or 
access to required technologies. Also ensure access to learning content for workers based on 
language fluency and those with challenges in sight, hearing, or other capabilities potentially affecting 
learning consumption. 

3. Do you select for training programs that are designed to engage all employee groups?

YES    NO 
Suggested strategies: Provide content in ways that engage individuals with varied learning 
preferences (visual, kinesthetic, verbal, and auditory). Also consider measures to ensure that programs 
engage those who learn more effectively in groups, alone, through experiential activities, and at 
varying paces. For example, you might use game chips to encourage those who are more reserved to 
engage by using their chip and to help the more vocal participants be thoughtful about what ideas 
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they wish to share as each time they talk in a group, they lose a chip. Consider this and other small 
group activities or approaches to encourage psychologically and physically safe environments for 
participants who need encouragement to share, interact, ask questions, admit challenges in 
understanding, etc. 

4. Are efforts to market and promote training opportunities inclusive?

YES    NO 
Suggested strategies: Review your internal marketing and promotional practices and materials to 
ensure that they are designed to appeal to and communicate effectively with all employee groups. 
Pay particular attention to language, imagery, visuals, and distribution channels. 

5. Is your training and development staff representative of your workforce?

YES    NO 

Suggested strategies: Inclusion of diverse individuals on teams responsible for designing, choosing, 
implementing, and/or facilitating organizational training and development is an important element in 
driving inclusive learning. Partner with organizational diversity departments and professionals, 
members of employee resource groups, and other internal colleagues to gain diverse perspectives and 
input when designing or choosing training programs and evaluating training products. 

6. Do you invite feedback from training program graduates?

YES    NO 
Suggested strategies: Use surveys or focus groups to ask training program graduates from diverse 
employee groups for their perspectives on the appropriateness of the program content and design. 
Make course completion contingent on their anonymous feedback to ensure all participant voices are 
heard. Be clear on how the information will be used, and share the action steps that will be taken 
upon receipt of the feedback to encourage participation.  

7. Are periodic self-checks part of your training department’s commitment to inclusive learning?

YES    NO 
Suggested strategies: Because workforce composition and training needs continuously shift and 
evolve, schedule regular reviews (and updates as needed) of training and development strategies, 
goals, programs, content, promotion, and delivery. Specifically include bias audits in that review 
process. 

Note: This quiz is not a validated research instrument. Its intent is to present information that helps 
drive your training team’s thinking on inclusive learning

https://www.forbes.com/sites/ellevate/2021/09/09/how-to-audit-your-company-for-unconscious-bias/?sh=25bac9d7692a

